(03/20/2007 CIP
]

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

March 20, 2007 6:00 PM

Aldermen Garrity, O’Neil, Aldermanic Chambers

Osborne, Gatsas, Duval City Hall (3™ Floor)
1. Chairman Garrity calls the meeting to order.

2. The Clerk calls the roll.

3. Amending resolution and budget authorization for the FY2007 CIP 210207
Immunization Services in the amount of $35,900.
Gentlemen, what is your pleasure?

4. Amending resolution and budget authorization for the FY2007 CIP 210607
School Based Dental Services in the amount of $5,000.
Gentlemen, what is your pleasure?

5. Amending resolution and budget authorization for the FY2007 CIP 210707
STD Clinical and DIS Program in the amount of $5,701.
Gentlemen, what is your pleasure?

6.  Amending resolution and budget authorization for the FY2007 CIP 214307
Girls Inc. Facility Improvement Project in the amount of $40,000.
Gentlemen, what is your pleasure?

7. Amending resolution and budget authorization for the FY2007 CIP 214407
Senior Wellness Funding Initiative Program in the amount of $2,300,
Gentlemen, what is your pleasure?



03/20/2067 CIP

2

10.

11.

12.

13.

14.

Amending resolution and budget authorization for the FY2007 CIP 412307
Mayor’s Youth Advisory Council High School Dropout Reduction Project
in the amount of $7,000.

Gentlemen, what is your pleasure?

Amending resolution and budget authorization for the FY2007 CIP 412407
Public Safety Interoperability Portable Radios Program in the amount of
$6,534.

Gentlemen, what is your pleasure?

Amending resolution and budget authorization for the FY2007 CIP 511407
Black Brook Dam Removal Engineering (Watershed Restoration) Project in
the amount of $130,000.

Gentlemen, what is your pleasure?

Amending resolution and budget authorization for the FY2007 CIP 511807
Recreational Improvements Fund Project in the amount of $10,000,
Gentlemen, what is your pleasure?

Amending resolution and budget authorization for the FY2007 CIP 511907
Preservation of the City of Manchester’s Cemetery Record Project in the
amount of $5,000.

Gentlemen, what is your pleasure?

Amending resolution and budget authorization for the FY2007 CIP 610407
Housing Rehab/Lead Hazard Control Program in the amount of $400,000.
Gentlemen, what is your pleasure?

CIP Budget Authorization:
811307 Citywide Revaluation — Revision #1
Gentlemen, what is your pleasure?
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15.

16.

17.

18.

19.

20.

Communication from Ron Ludwig, Director of Parks, Recreation &
Cemetery, advising that $12,000 is required to accomplish the replacement
of the Shechan/Basquil monument.

(Note: quotation to be forwarded prior to meeting.)

Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, advising of
current negotiations with owners of the Blacksmith property on Second
Street noting if all is in order and funds are available amending resolutions
and budget authorizations may be brought in at this evening’s meeting.
Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, seeking
approval to apply for CTAP (Community Technical Assistant Program)
funds ($15,000) to assist in planning for the redevelopment of the Hollow
and Wilson Street neighborhoods.

Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, on behalf
of MHRA and the Anagnost Companies, seeking funding in the amount of
$500,000 for the Karatzas Avenue Housing Project.

Gentlemen, what is your pleasure?

Communication from Robert MacKenzie, Director of Planning, advising of
a request of Mr. Hector Ortiz that the City forgive the remaining $23,304
loan balance of a Lead Hazard Control Program Mortgage for property
located at 490 Spruce Street.

Gentlemen, what is your pleasure?

Communication from Brandy Stanley, Parking Manager, advising that
following approval of the Public Safety and Traffic Committee the lighting
system in the Victory Parking Garage will be replaced at an estimated cost
of $100,000 from the CIP 5200-7109-C700-05 Parking and Traffic
Improvements.

Gentlemen, what is your pleasure?
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TABLED ITEMS

A motion is in order to remove any of the following items from the table for
discussion.

21.

22.

23.

24,

Petition to discontinue a portion of So. Bedford Street.

(Tabled 07/11/2006. On July 11, 2006, the BMA voted to refer this matter
also fo the Special Committee on Riverfront Activities and Baseball.
Tabled in Riverfront Committee on 11/13/2000.)

Communication from Lowell Terrace Associates proposing a
mortgage/debt consolidation for property located at the northwest comer of
Lowell and Chestnut Streets.

(Tabled 08/14/2006. Further information submitted by Finance available
Jor viewing at the Office of the City Clerk and previously forwarded to
Committee members.)

Security estimate provided by Pelmac Industries for property located
behind the West Side Ice Arena and the Jr. Deb Softball field.
(Tabled 10/23/2006 pending reports from Parking, Planning and CIP.)

If there 1s no turther business, a motion is in order to adjourn.



ity of Manchester
Neto Hanpslive

In the year Bvo Thousand and Seven
A REesoLuTion

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Five Thousand Nine Hundred Dollars (85,900} for
the FY2007 CIP 210207 hmmunization Services.”

Reselved by the Board of Mayor and Aldermen of the City of Manchester as foliows:
WITEREAS, the Board of Mavor and Aldermen has approved the 2007 CIP as contained in the

2007 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mavor and Aldermen wishes to accept additional grant funds from
the State of New Hampshire Department of Health and Human Services to implement

immunization services in Manchester;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:
By increasing:

FY2007 CTP 210207 — Inmunization Services - §5,900 State

(from $82,500 1o $88,400)

Resolved, that this Resolution shall take effect upon its passage.



__CIP BUDGET AUTHORIZATION _ |-

CiP # ] 2102[}7 Project Year: ! N 200? . ) CHP Resolution:

I
L
Title: iimmuniéé‘tion Services ' S | Amending Resolution: [

beMz2008

Revision:

Adrministering Deparfment; [Heall‘h Department -

Project Description: E}é{;?ém to }ﬁgmote chifdhood immunizations and improve immunization rates. |

N
|
|
|

{ Federal Grants ’ Federal Grant:

Grant Exgcuted:

;_Qritigg!‘_Evgﬁtg,i |

o7otior
06/30/08

|Program Compleion
|
|

Expected Completion Date;

TOTAL

$62,626.00 1 |
$20,667.00 | |

 $62,626.00 |

$20,667.00 |

$0.00 |

Salaries and Wages
Fringes

L.me 1tem8udget 1 i STATE l
|
[

Design/Engineering { $0.00 |

Planning

Consultant Fees

Construction Admin [ 50.00 | f
|

Land Acquisition 1 i “_‘$'000ﬁ

Equipment ;7 S

Overhead O soool [

Construction Contracts I 8000 \[

 85107.00 |

Other L ssforoo [

oA w000 | | sow| [ sieo] | saso0o0]

Revisions

i'1. Budget increased from $82,500 10 $88,400 dus to the receipt of additional grant funds, ) <
s s om ¢ 03 ran e .

[ - e, -

Planning Department/Startup Form - §7/01/04 Total Funded: | ssa400

-~ M‘/j}
™y




City oF MANCHESTER

Planning and Community Development

o 1k
e e T

o Planning Staff to:
Robert 8 MacKenzie, AICP Community Improvement Program Planning Board
Director Growih Management Heritage Commision

Millyard Design Review Committee

Memo to:| Members of the Committee on Community Improvement Program

From: Robert S. MacKenzie
Director of Planning

Date: March 12, 2007

Subject: 3 Health Department — State Health Grants ~ CIP #210207, CIP #210607 &
CIP #210707

The Health Department has notified us that the City has been approved to receive
additional grant funds totaling $16,601 from the State of New Hampshire Department of
Health and Human services for three different programs. These funds will be added to
Immunization Services ($5,900), School Based Dental Services {$5,000) and the STD
Clinical & DIS Program ($5,701) resulting in the provision of additional health care
services by the Manchester Health Department.

As such, we have prepared the appropriate budget anthorization form necessary for
additional'programming.

Your review of these documents and a recommendation for approval to the full Board is
respectiully requested.

Attachm eﬁts:

)

One Cily Hall Plaza, Manchester, New Hampshire 03104
Phonea: (603) 624-6450 Fax: (603) 624-6529
E-mail: planning@ManchesterNH. gov
www.ManchesterNH.gov



Uity of Manchester
Nefr Hampshive

In the vear Two Thousand and Seven
A ResoLuTion

“Amending the FY 2007 Community Improvement Prograra, authorizing and
appropriating funds in the amount of Five Thousand Dollars (§5,000) for the FY2007 CIp
210607 School Based Dental Services,”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen hias approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, ke Board of Mayor and Aldermen wishes o accept additional grant finds from
the State of New Hampshire Department of Health and Human Services to implement school

based dental services in Manchester;

NOW, THEREFORE, be il resolved that the 2007 CIF he amem_ied as follows:
By increasing:

FY2007 CIP 210207 - School Based Dental Services - $5,000 State

(from §15,000 to $20,000)

Resolved, that this Resolution shall take effect upon its passage.

/-



__CIP BUDGET AUTHORIZATION _ |

CIP #: 210607 |

Project Year: ! _ . 200? ‘_ CIiP Resoiution: ! 6/12_/2006 J

Title: Schoomased Dental Serviges | Amending Resciution: [

Administering Depariment: IHEEaIlh Depaf'@jﬁnt | Revision: J )

Project Description: %Program funding fo support school based dental services curre"ﬁ't'l-y provided by the Manchester Health
Department as well as allow for the expansion of care for Manchester children,

_Federal Grants | Feteral Grant: | No _Environmental | Revisw Required:

Grant Executed:

Compteted:

_ Critical Events |

Program Initiation ]

4 !
2 }Pfogramqomp!ehon e j 06/30/08 i
3 | | |
s | i

Expected Completion Date: 4 [ {%EQOEé_E

_Line em Budget | g [~ I JToTAC T
| |

$12,842.00
_$4.238.00

Sataries and Wages F $12.842-007“‘ ]
Fringes ] $4,238.00 J} $0.00 |
i

Design/Engineering J $0.00

P
-
-
[

Planning I $0.00

Consuitan! Fees [ 8.0 ||

Construction Admin $5.00 | ‘

Land Acquisition

Equipment

Cverhead

Construction Contracts

$2,92000 | [

Other

_$20,000.00 | |

__TOTAL

1. Budget"i";iéiéased from $15,000 to $20,800 due to the recsipt of additional grant f

Revisions

i
\
!
}.
i
i

COMMENTS {

Planning Department/Startup Form - 07/01/04 Total Funded: g - 320009 N

o



Uity of Manchester
Netu Hampshive

In the vear Tivo Thousand and Seven

A ResoLuTion

“Amending the FY 2007 Commuaity Improvement Program, authorizing and
appropriating funds in the amount of Five Thousand Seven Hundred and One Dollars
($5,701) for the FY2007 CIP 210707 STD Clinical and DIS Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budgel; and

WHEREAS, Table | contains ail sources of State, Federal and Other funds fo be used in the
execution of projects; and

WHEREAS, the Board of Mayor and . Aldermen wishes to accept additional grant funds from
the State of New Hampshire Department of Health and Human Services o implement services

for individuals in Manchesier who have been in contact with or at rsk of being exposed to
sexually trangmitted diseases;

NOW, THEREFORE, be it resobved that the 2007 CIP be smended as follows:
By increasing:
F¥2007 CTP 210707 - STD Clinical and IMS Program - $5,701 State

{from $78,116 to $83,817)

Resotved, that this Resolution shall take effect upon its passage.



Administering Departmeni:

CIP #:

Title:

[ Eovor

>STD Cllmca {& DIS Program

| CIP BUDGET AUTHORIZATION
Project Year: i _ 2007 &

iHaa!ih Bepartment

CIP Resalution:

Amending Resolution:

Revisgion:

| #2008 |

4/3/2007

Project Description: [Walk -in clinic for parsons at risk of STD; referral site for individuals identified as having been in contact

with an identified case of STD.

|
|

Féggrgg Grants ! Federal Grant:

_Environmental | Review Required: |

Grani Executed: Completed:
= C' gtacal g\}é'n'ts e e

Program Compﬁetfon

~ 06/30/08

070107 4

VO ]

Expected Completion Date:

Line Jtem Budget |

Salaries and Wages
Fringes

Design/Engineering
Pianning
Consultant Fees
Consfruction Admin
l.ang Acguisition
Equipment
Overhead

Construction Contracts

Other

STATE |

CTOTAL
"7$50,651. a{) 5

$14,7686. 00 ;

{7 $50.651.00 | |
| $14.766.00 $0.00
[ $000 | [

500

L

| $17.300.00 i

| $0.00 | |

[ $0.00 | |
5 sosi | [

w‘ $0.00 | [

1

l

$1,100.00 |

$83,817.00 |

~ Revisions.

Pianning Department/Startup Form - G7/01/04

Total Funded:

883817

ii:m’.wgw.u.-




Uity of Manchester
Netnw Hampshive

In the vear Tivo Thousand and Seven

A ResoLuTion

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Forty Thousand Dollars ($40,000) for the FY2007
CIP 214307 Girls Inc. Facility Improvement Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,  the Board of Mayer and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table 2 contains all sources of Community Development Block Grant, Emergency
Shelter Grant, and Home funds to be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to provide funding assistance in the
form of a repayable loan to Girls Inc. for the purpose of improvements to their facility,

NOW, THEREFORE, be it resolved that the 2007 CIP be amended zs follows:
By adding:

FY2007 CIP 214307 — Girls Inc. Facility Tmprovement Project - $40,000 CDBG/PT

Resolved, that this Resolution shall take effect upon its passage.

L/



----- [ "CiP BUDGET AUTHORIZATION J-

CIP #:

ST

Project Year: l ) .200% I Ci? Resolution: 76/12/2()07 '

Title: %Girls ne Faém{y Improvement Project ) _J Amending Resolution l
Adiministering Department: “Girfs nc i Revision;

| Project Description %Funding 10 assist in the renovation and update of their kitchen at the Varney Street facility.
|
I

! Fedé@!_@fams I Federat Grant:

7J E Eﬂvirgﬂm?ﬂfa! i Review Required:

Grant Executed:

Compleied:

P ooz
| feBer

[Program initiation

E?rogralii Cénﬁpleiioﬁ

[ TS S U A

i
| I

Expected Completion Date:

[ Line Item Budget |

cosePr |

Salaries and Wages
Fringes

$0.00 |
$0.00 |

U U vy

DeslgrvEngineering ) ${)oo_| r

Planining _$000 [ |

Consultant Fees \ §0.00 |

Land Acquisition

i
Construction Admin L $0.00 i
i |

|

1

Equipment

Overhead $0.00 |

|
l
Construction Contracts i $0.00 i |

Other [ swo00000 ] T 000 ] [ T se0] | [ 84006600 |

| . $40,000.00 | | $0.00 | [ $0.00 | $40,000.00 |

ic MMEN?E ‘ m of a repayabie loan.

i | $40,000 funding assistance is in the fo
\

Planning Department/Slartup Form - $7/01/04 Tolal Funded: ] e $40{)00 N




City oF MANCHESTER

Planning and Community Development

7 Planning
Robert 5. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Comimision
Mitfyard Design Review Committee
Memo to: Commiuttee on CIP
From: Robert S. M’ac[{enzie\@')
Date: March 9, 2007
Subject: Girls Inc Funding Request

Cathy Duffy, Director of Girls Inc has approached this Office mquiring about the
possibility of funding to assist her organization in the renovation and update of the
kitchen at their Varney Street facility. Ms. Duffy identifies the need for assistance in the
amount of $50,000. As the attached letter indicates, the cost estimation for this project
did not adequately take into consideration unanticipated problems such as the need to
replace the boiler and installation of a commercial range venting system resulting in a
stgnificant shortfall above and beyond their available funds.

Should the Committee be so inclined to consider this request, Staff would recommend the
provision of a loan in the amount of $40,000. These funds would come from
unprogrammed CDBG funds (from closed out CDBG projects) and program income
generated from other loans.

We have put together for your review an amending resolution and bud get authorization

both of which would be required to move this project forward if that is the wish of the
Committee.

Attachmenis:

W"\)

One City Hall Ptaza, Manches er,?\lew Hampshire 03101
Fhone: (603)624-8450 Fax: (603) 624-6529
E-mail: planning@ManchesterNH gov
www. ManchesterNH.gov



ity of Manchester
Nefr Hampshive

In the vear Tivo Thousand and  Seven

A RESOLUTION

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Two Thousand Three Hundred Dollars {$2,300) for
the FY2007 CIP 214407 Senior Wellness Funding Initiative Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHERFEAS, Table i contains all sources of State, Federal ard Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$2,300 from the State of New Hampshire Heaith & Human Services for the continuation of the

Senior Wellness prograny;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

By adding:

FY2007 CIP 214407 - Senior Wellness Funding Initiative Program - $2,300 State

Resolved, that this Resolution shall take effect upon its passage.



S S — wwedCIP BUDGET AUTHORIZATION
pa | Zidao; Project Year | 2007 |
iy [Senior Weliness Funding iniiativa Program |

3§?deﬂy ngwices

Administering Department:

CiP Resolution:

Ravision:

Projact Description

F
|
B

Funds to be used for the senior wellness program.

iFederaE Grants l Federal Grant: I )

Grant Executed:

jVEnVil’Ofl_m_entﬂll Review Required: {,

Completed:

T Critical Events 2

Program initxatleﬂ

Program Com Ieifcn ‘

EC A
12/31/07

G B W N -

Expected Completion Date:

| Lin_.e I{e_fh Bﬁdget ' I ST f
Salaries and Wages }! $0.00 | |
Fringes ﬁ $0.00 1 1
Design/Engineering \;; _@6301 iLi
Consultant Fees L, $0.00 | J
Construction Admin } $0.00 % é
Land Acguisition fj $009J r .
Equipment i $6.00 ! ‘!
Overhead ! $0.00 ‘ r
Construction Contracts | $0.00 | )
Other | $2,300.00 | |

| $2,300.00 | |

|
|
-
| |

f(‘OMMENTS [Funds in the amount of 2, 30(} received from the State of New Hampshlre Health & Human Services.

Planning Department/Startup Form - 07/01/04

$2,300 |

Total Funded: |

-/




CiTtY OF MANCHESTER

Senior Services Department
151 Douglas Street
Manchester, New Hampshire 03102
(603) 624-6533 » Fax (603) 628-6159
Email: senior@manchesternh.gov

February 20, 2007

Board of Mayor and Aldermen
One City Hall Plaza
Manchester, NH 03101

Dear Board of Mayor and Aldermen,

The Senior Services Department is in receipt of a $2,300. Weliness Grant from the State of NH
Health and Human Services to provide the following outline of wellness sessions to Manchester's Senior
Citizens. With the Board's acceptance the sessions will take place in the months of April, May and June
of 2007.

Respectfully submitted,

Barbara Vigneault, Director

Attachment
Cc: Finance Dept.
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CIiTY OF MANCHESTER

Senior Services Department
151 Douglas Street
Manchester, New Hampshire 03102
(603) 624-6533 » Fax (603) 628-6159
Email: senior@manchesternh.gov

HHS Wellness Grant Qutline
2007

Session One: Signs of Depressions — Getling Help From A Physician, When and Why— Treating
Depression - Affects and Risks of Depression — Lifestyle changes

Session Two: Emotion Wellbeing As One Ages — Aging's affect on One’s Life-style — Coping
skills

Session Three: Loss and Grief: Coping Skills to Manage Living With Loss and Grief
Session Four: Substance Abuse: It's affects and Prevention
Session Five: Self-esteem: How to Gain and Maintain a Good Self Image

Session Six: Building A Support Network: Developing an Informal Network of Support In Daily
Living. Maintaining a Continuing Social Network with Family, Friends, and Community.

Session Seven: The Benefits of Socialization in the Prevention of Depression. Social Behavior.
Why One Needs to Interact With Others — How to Begin and to Stay Connected

Session Eight: Overview — Formal and Informal Community Support System - Resources



ity of Manchester
Nefu Hampshive

In the vear Tivo Thousand and Seven

A ResoLuTtion

“Amending the FY 2007 Community Tmprovement Program, authorizing and
appropriating funds in the amount of Seven Thousand Dollars (37,000} for the FY2007
CIP 412307 Mayor’s Youth Advisory Council High School Dropout Reduction Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table 1 contains alt sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desives o utilize a Bean Foundation Grant in
the amount of $7,000 for a program designed to reduce the incidence of high school dropouts;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

By adding;

FY2007 CIP 412307 - Mayor’s Youth Advisory Council Bropout Reduction Project - §7,000 Other

Resolved, that this Resolution shall take effect upon its passage.




CIP #:

Project Year: l _

««|_ CIP BUDGET AUTHORIZATION |-

CiP Resolution:

Armnending Resolution

| Revision:

; Ff}deral Grantsl Federal Grant:

Grant Executed:

Completed:

1! Env[ronmenfa]! Review Required;

iProject Initiation

Project Completion

03/21/07 |

10115007 |

j-
|
|
\
;

Expected Completion Date:

10/15/2007

|_Line Item Budget |

Salaries and Wages
Fringes

Design/Engineering
Pianning
Consuitant Fees
Construction Admin
Land Acquisition
Equipment
Overhead

Consiruction Contracts

Other

i $0.00 | |

5000 | __$0.00
| $0.00 |

! 50.00

50.00

J%
{
I

8000

i $7,000.00 |

$7,000.00 | |

{Revisions |

i

|
L

SR TS RS B

sinihe a

mount of $7,000 recelved fram the Bean Foundation.

Planning Department/Starfup Form - 07/01/04

Total Funded: I _

4
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Norwin §. and Elizabeth N
BEAN FOUNDATION

37 Pleasant Strest, Concord, New Hampshire D3301-4005
{603) 225-8841
TRUSTEES
Christopher Emerson, Chair

Lisa DiBrigida

Thomas Donovan i . o AL FYEL ARG
Wiliam Stoele inN BOARD OF MAYOR & AADERBMER
Sally Witkinsg

DATE: January 16, 2007
October 19, 2006 ONMOTIOMOF LD, Garrity

SECONDEDEYALD. ropez
Mr. Marty Boldin

City of Manchester
Mayor’s Youth Advisory Council
1528 Elm Street

Manchester, NH 03101

o 4}7_ f/g .
Dear Mr. Betdin, / ~ -
/}5

I'am pleased to inform you that $7,000.00 has been awarded to City of Manchester, NH to implement an
initiative for the Mayor's Youth Advisory Council (MYAC) to help fower the rate of high school drop-
outs.

Please review the enclosed Terms of Award which explain conditions and requirements of the grant. To
accept the award, return a signed copy of the Terms, keeping a copy for your records. The grant will be
paid once we have received the signed Terms and any documentation reguired,

We ask that publicity for your program make reference to support provided by the Norwin S. and
Elizabeth N, Bean Foundation.

If you have any questions about the grant or the terms of the award, please contact this office for
assistance. We wish you success in your project and look forward to learning about its results,

Donna V. Dunlop
Senior Program Officer

DVIYMID

Enclosures
j% EGETVE @
JAN 12 207
CITY CLERK'S OFFIGE 7””'}

MANCHESTER
Nonwin 8. Bean—1873-1057 500 Eim Street, PO, Box 328, Manchester New Hamnshirs n3tns Dlicitensts nE Trmn .



ity af Manchester
Netw Hampshive

In the vear Two Thousand and Seven
A ResoLuTion

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of Six Thousand Five Hundred Thirty Four Dollars
(36,534} for the FY2007 CIP 412407 Public Safety Interoperability Portable Radios
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHERIEAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
56,534 from the State of New Hampshire Department of Safety for the purpose of programming

the Fire and Pelice Department’s Interoperability Portable Radios;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

By adding;

FY2007 CIP 412407 - Public Safety Interoperabitity Portable Radios Program- $6,534 State

Resalved, that this Resolution shall take effect upon its passage.




{  CIP BUDGET AUTHORIZATION i B
ClP Project Year; 13007 - CIP Resolution: '
Titla: iP,Lfb”C Safety lntg;qu@?iﬁgéérrtgg__te Radios Program | Amending Resolution 7
Administering Department: §Fire/l_:'olice Department Revision: 3 ]
Project Description Funds to be u_sed for the purpose of programming the Fire and Police Department's interdperability I
Portable Radios. !

|
|
|

| Federal Grants | Federal Grant: [

Grant Executed:

Completed:

i Environmental ! Review Required:

:?Critic:_a!__Eve'nts_!

Program [nifiation

Program Completion

oA W D =

Lo
i
i

Expected Completion Date:

L Line ftom Budget | [—grrr—y [ R T
Salaries and Wages fF $0.00 $000,‘ ‘_ $000| 780,00 |
Fringes [ $0.00 $0.00 | ; $0.00 | ~$0.00 |
Design/Enginegering ‘ $00(}1 ‘ 50,00 | E $0{)O§
Planning 3 soo0 [ $0.00 | | $0.00 |
Consultant Fees [ $0.00 \ \ $0.00 j L $000—J]‘

Consiruction Admin j $0.00 : § ${}OQJ [ f:[}o{}l
Land Acquisition | soco $000 | [ $0.00 |
Equipment \L $OQ§)‘ [_ $0.00 1 { G |
Overhead L 50.00 | | $6.00 | |
Construction Cantracts | $0.00 | | $0.00 | |
Other \ $6,534.00 | | $0.00 | |

[ se53400 | | $0.00 | |

{Revisions

DR

pate

|
1
|
l
|
I

[COMMENTS JFunds in the amount of $6,534 received from the 5

tate of Ne!

w Hampshire Depariment of Safety.

Planning Depanment/Startup Form - 07/01/04

Total Funded:

$6,534 |

3

%



/%07
City of Manchester // 7

Fire Department

100 Merrimack Street « Manchester, NH 03101-2208
(603) 669-2256 Business « (603) 669-7707 Fax
www.cl.manchester.nh.us

Joseph P. Kane
Chief of Department

TO: Board of Mayor and Alderman
FROM: Chief Joseph P. Kane ‘J;U7(<
DATE: February 12, 2007

RE: Request to accept funds

The Manchester Fire Department has been granted an allocation of funds ($6.534.00)
from the State of New Hampshire Department of Safety for the purpose of programming
126 Fire Department Interoperability Portable Radios and 36 Police Department
Interoperability Portable Radios.

iy
C .g:”"i
e i

Fire/ Ambulance Emergency 9-1-1



ity of Manchester
Nefo Hanmpshive

In the vear Tivo Thousand and Seven

A ResoLuTion

“Amending the FY2007 Community Improvement Program, authorizing and appropriating
funds in the amount of One Hundred Thirty Thousand Doflars ($130,000) for the 2607 CIp
511407 Black Brook Dam Removal Engineering (Watershed Restoration) Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the 2007
CIP budget; and

WHEREAS, Table I contains all sources of Federal, State & Other funds to be used in the execution
of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept Amding from a Federal
Environmental Grant of $105,000 distributed through the State of New Hampshire Department of
Environmental Services and a State Conservation Commission Grant of $25,000 for the removal of the
dam and restoration of Black Brock to its original condition: and

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:
By increasing:
FY2007 CIP 511407 - Black Brook Dam Removal Bngincering (Watershed Restoration) Project -

$130,000 State/Federal
From $40,000 ($40,000 Bond) to $170,000 (540,000 Bond; $105,000 Federal; and $25,000 State)

Resolved, that this Resolution shall take sffect upon its passage.



-| CIP BUDGET AUTHORIZATION |

CIP #: 511407 Project Year: | 2007 | CIP Resclution: [ anzzc06 |
Title: §'B‘E‘ack Brook Dam Removal (Waiersheq Resioration)ﬁrq}ect | Amending Resolution [ /200200
Administering Departiaent: infks, Recreation & Cemetery % Revision: ] # ‘

Project Description ?‘Desigrimp'ﬁérmittfng and ﬁﬁ‘onitoring of the Black Brook Dam removal and Watershed restoration process. |

|
!

| |
— e P

i Federal Gran.t._s__! Federal Grant:

Grant Execuled:

! Crifical Evénts |

{Program nitiation ' . | o % | 090806
;

Program'C-()mple'iibn

6 RN JUR Ny

Expected Completion Date:

— - |

| Line item Budget | FBoNS V[ FeperaL 1 [ TeTAL ]
Safaries and Wages $090! F
Fringes $0.00 |

Design/Engineering

Planning

Consultant Fees

Construction Admin

Land Acquisition

Equipment

Overhead

Construction Contracts

Other

$105,000.00 |

$25,00000 | | $170,000.00 |

| 34000000 | [ $105,000.00 | [

iRevisions l Revision #1 - increases budget by §130,000 {105,006 Federal and $25,060 State).

unds in the amount of $40,000 received from 411303 - § Wiliow Street FS Reroofing. D

T it LAy Ao o B B L i

eparlment i apply for funding |

[

[commEnTs |

tfrom DES Section 319 Grant 60/40 matching. No funds to be expended until all funding sources are identified.

gAdditionai funding recelved in the amount of $130,000 ($105,000 Federal pass through from New Hampshire %
E {Department of Environmental Services and $25,000 fom State Conservation Commission Grant). :
Ptanning Department/Startup Form - 07/01/04 Totat Funded: ] $170,000 f

/7



CITY OF MANCHESTER

) \ COMMISSION
Parks, Recreation & Cemetery Department COMMISSIO

Stephen Johnson, Chairman

625 Mammath Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 George "Buteh" Juseph
(603} 624-6565 Administrative Office Michael Worsley
{603) 624-6514 Cemetery Division Dennis Smith
{603) 624-6569 Fax Ronald Ludwig, Director

March 12, 2607

Alderman Mike Garrity, Chairman

City of Manchester Communily Improvement Program
One City Hali Plaza

Manchester, NH 03101

RE: 2007 Watershed Restoration Assistance Grant Black Brook Dam

Dear Alderman Garrity:

I'am pleased to inform you that we have received approval from the State of New Hampshire
Department of Environmental Services for a grant from the above referenced program. The total grant
15 $175,600, of which the state witl provide (60%) or $105,000 and the City wiil coniribute {4094) or
$70,000.00, mainly through in-kind services, volunteer efforts and another non-federal 2007
Conservation Grant in the amount of $25,000 and approximately $45,000 from CIP,

The main project focus is to remove the Dam and restore Black Brook back to original condition. By
doing so, this witl allow fish to migrate up siream; something they have not been able to do in
decades. Maxwell Pond is currently impaired by insufficient dissolved oxygen that has rendered
Maxwell Pond incapable of supporting the Aquatic Life Designated Use for New Hampshire surface
waters. Removal of the Maxwell Pond Dam will eliminate this impairment and will also help to
climinate some safety concerns by reducing the impact of a possible dam breach, and the threat of
fivoding many area homes and businesses as well as the Route 293 corridor.

We have been working with NHDES, DuBois & King (Engmeering & Planning), NH Fish & Game,
vartous City Departments, Trout Unlimited, The Manchester Fly Fishing Club, The Amoskeag
Fishways, and the Manchester Conservation Comumission. We would like to promote education by
involving volunteers and community organizations to help monitor the project’s impact, educate
peopie by active participation and passive educational kiosks. Success will be measured in the
reduction of water quality fmpairments, increased number of aquatic species migrating upstream and
Ly the decrease in risk to area residents, businesses and travelers.

I order to accept the $105,000 we need approval from the Board of Mayor and Aldermen. Therefore,
I would like to request this action. We propose creating a separate CIP project so the funds can be
deposited into an account for the design and construction of this restoration project.

S%ours,
S

Chuck DePrimfa, Deputy Director R E @ E ﬂ w E @

Ce: Ronald Ludwig, Director _
Steve Landry, NHDES MAR 12 it

Jeff Marcoux, NHDES
//f/ CITY GLERK'S OFFICE
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The State of New Hampshire
Department of Environmental Services

February 1, 2007

Charles DePrima

City of Manchester, Parks Recreation & Cemetery Department
625 Mammoth Rd

Manchester, NH 03104

RE: 2007 Watershed Assistance and Restoration Grants
- DearMe-DRePrivge, - - - .- e e

Congratulations on your successful application to the 2007 Watershed Restoration
Grants program! The Department of Environmental Services awards a $105,000 Watershed
Restoration Grant to The City of Manchester to complete the Maxwell Pond Dam Removal and
Black Brook Restoration Project, pending Governor and Executive Council approval.

To award the funds, we must enter into a grant agreement. Your Full Proposal will be
used as a basis for the agreement language. We will forward a draft grant agreement to you in the
next week or so. Please review this draft, and if you have questions or proposed changes, contact
me at 271-8862, or e-mail jmarcoux(@des.state.nh.us. Your DES project leader will contact you
to set up a grant orientation meeting to familiarize you with the State grant agreement
requirements and procedures,

Following that meeting, and once DES and your organization have agreed upon an
acceptable grant agreement, you will be asked to submit signed and notarized agreement
docurnents which will be submitted to the Governor and Executive Council for approval.

We appreciate your hard work and commend you for your commitment to mproving
water quality in your watershed. Please feel free to contact me or your DES project manager,

Steve Landry, at 271-2969 or slandry@des.state.nh.us , should you have any guestions.

Sincerely,

Jeffrey Marcoux, Watershed Assistance Specialist
Watershed Assistance Section

/0

* P.O. Box 98, 22 Hazen Drive, ‘Concard, New Hampshire 03302-0895
Telephone: {603) 271-3503 » Fax: (603) 271-7894 « TDD Access: Relay NH 1-800-735-2064
DES Web site: www.des.nh.gov
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O'Rourke,Jonathan

From: Michels L. Tremblay [mit@naturesource net]

Sant: Friday, February 23, 2007 8:52 AM

To. O'Rourke,denathan ‘

Subject: State Conservation Committes grant to City of Manchester

Dear Jonathan,

This email is to confirm that the State Conservation Committes has granted $25,000 to ths
City of Manchester for the Black Brook Restoration Project,

A letter and your contract documents will be mailed to you shertly.
Please don't hasitate to contact me should you have any gquestions.

Michele L. Tremblay, Euecutive Director
State Conservation Committee

FO Bow 3907

Concord, NH 03302

603.796.2615 « 603,796.2600 fax
nttp://www. nh.gov/sece



ity of Manchester
Neto Hampshire

In the year Bvo Thousand andSeven

A REsoLUTION

“Amending the FY2007 Community fmprovement Program, authorizing and appropriating funds
in the amount of Ten Thousand Dollars (310,000} for the 2007 CIP 511807 Recreational
Improvenients Fund Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Atdermen has approved the 2007 CTP as contained in the 2007 CIp
budget; and

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the execution of
projects; and

WHEREAS, the Board of Mayor and Aldermen desires to continue with a program for the carrying out
of minor park improvements funded through revenues generated from vending machines located in City
Recreational Facilities;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

By adding:

FY2007 CIP 311807 — Recreational Improvements Fund Project - $10,000 Other

Resolved, that this Resolutien shall take effect upon ifs passage.



CIP #:

Project Year:

CIP Resolution:

Tile: i‘-ﬁecreatéonaE improvements Fund Proj'rectw

i L Amending Resclution

Administering Department.  |Parks, Recfealion & Cémelery__ -

Revision:

| 6Hz2008
.

iMiscellaneous minor park
|from vending machines.

Project Description

fmprovements to be accomplished \V,\;ﬁﬁ'cny‘s share of prd&ééds generaled

[FederalGrants ! Federal Grant: L m'

Grant Executed:

%En\”rqnmentat ! Review Required;

Completed:

i Critical Events |

|Program Initation

EProgr'arﬁ Cb%ﬁpletidnmw o

L dzater

..
J

[ BNV T Ny

Expected Complstion Date:

Salarles and Wages
Fringes

Design/Engineering
Planning
Consultant Fees
Construction Admin
Land Acquisition
Equipment
Overhead

Construction Contracts

Other

$0.00 j i

L 80.00 | |

| $10,000.00 | |

$10,000.00 |

L %000 (| " 8000 | $10,000.00 |

{Revisions

_ COMMENTS ]-Fu.ﬁds in the amount of §

Planning Department/Startup Form - 07/01/04

Total Funded:

e



CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Swephen Jehnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5491 George "Buteh” Joseph
{603) 624-6565 Administrarive Office Michael Worsley
{603) 624-6514 Cemetery Division Lennis Smith
(603) 624-6569 Fax Ronald Ludwig, Director

March 7, 2007

Sam Maranto

Planning & Community Development

One City Hall Plaza

Manchester NH 03101

Dear Sam,

Please add the following project on the next CIP agenda:

FY(7 Recreational Tmprovements

Funding source: Donations and Vending Machine Commissions

Project Dates: 7/1/06 - 6/30/07

Project Budget: $10,000

Accounts: other project costs, 65FGC10968

Project Description: Miscellaneous minor park improvements to be accomplished with
City’s share of proceeds generated from vending machine agreement with Coca Cola and
similar.

[ you have any questions, please contact Rick Riddle or Chuck DePrima.

Sincerely,
K

é -

i F gty

™

Ronald Ludwig, Director



ity of Manchester
Neto Hampslrive

i the vear Bivo Thousand andSeven

A ResoLution

“Amending (he FY2007 Comnumity Improvement Program, authorizing and appropriating funds
in the amount of Five Thousand Dollars ($5,000) for the 2007 CIP 511907 Preservation of the City
of Manchester’s Cemetery Records Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WIHEREAS,  the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the 2007 CIp
budget; and

WHEREAS, Table t contains all sources of State, Federal and Other funds fo be used in the execution of
projects; and

WHEREAS, the Board of Mayor and Aldermen wishes fo accepl funds in the amount of $3,000 to be
used for the preservation of the City's Cemelery Records;

NOW, THEREFORE, be it resobved that the 2007 CIP be amended as follows:

By adding;:

Resolved, that this Reselution shall take effect upon its passage.

R,



i~ -{__CIP BUDGET AUTHORIZATION |-~

! CIP # Project Year: Em ! . CiP Resolution:

| e [Preservaton of he Giy of Manchesters Comelery Recods | Amending Rescluton
; - J Revision;

| Project Description |Funds lo be used for the prese}vation of the Gity's Cemeta};ﬁééc}ds‘

1
|
1
]

Federal Gfants [ Federal Grant:

i Review Required:

Grant Executed;

Completed:

{;’;}f@ijeg:{j nillation _ j_
[Project Completion

O b W N -

Expected Completion Date:

Saiaries and Wages
Fringes

BDesign/Engineering

Planning

Constiltant Fees
Construction Admin

Land Acquisition

Equipment

Overhead

Construction Condracis

Other | $500000 |

[ TOTAL $5,000.00 | |

<

=

o

=S

<

<
i
1=
w
o
-
2
o
o

oi

[Revisions | | ‘ e ]

RILECRTOTTE

d from th

e National Endowment For The Humanities.

?COMME_N_;_F_S__ .;EF‘;‘l:iF}dS in the amount of $5,000 receive

3
§
i
5
i
i
i
;
i
i
i

i
!

Planning Department/Startup Form - 07/01/04 Total Funded: [ ___$5,000 ﬁ;

/71
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Robert S, MacKenzie, AICP
Director

Memo to:

From:

Date:

Subject:

City oF MANCHESTER

Planning and Community Development

Planning
Community tmprovement Program
Growth Management

Robert S. MacKenzie
Director of Plamming

March 12, 2007

Parks Department — CIP #511907 — Preservation of the City of
Manchester’s Cemetery Records

'ﬁ}ﬁ*@@@; £ |1
Staff {o:

Planning Board

Heritage Commision

LS

Millyard Design Review Commiites

Members of the Committee on Community Improvement Program

The Parks Department has notified us that the City has received a grant from the National
Endowment for the Humanities totaling $5,000 to be used for the preservation of the
City’s Cemetery Records.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary for program initiation.

Your review of these documents and a recommendation for approval to the full Board is
respectiully requested.

Attachments:

g
y‘;ﬂw‘
pormssistioncis,
;
i

ens

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603} 624-6529
E-mail planning@ManchesterNH gov
www.ManchesterNH.gov



ity of Havchester
Netu Hampshive

I the vear Bvo Thousand and Seven

A ResoLuTtion

“Amending the FY2007 Community Improvement Program authorizing and appropriating
funds in the amount of Four Hundred Thousand Dollars ($4460,000) for the FY2007 CIP 610407
Housing Rehab/Lead Hazard Control Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the 2007
CiP budgets; and

WHEREAS, Table | contains all sources of State, Federal and Other funds fo be used in the
execution of projects; and

WHEREAS,  the Board of Mayor and Aldermen wishes to provide funding in the amount of $400,000
required as match 1o the recently received HUD Lead Hazard Reduction Demonstration Grant; and

WHEREAS, existing funds in at least that amount are available from Affordable Housing Trust
Funds;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:

1) By decreasing:
Affordable Housing Trast Fund - $400,000

) By increasing:
FY2007 CIP 610407 — Housing Rehab./T.ead Hazard Control Program - $400,000 Other
{Affordable Housing Trust Funds)

From $2,102,344 42($91,882 ANTF; $127,387.42 HOME, $75,000 CDBG; 1,800,000 HUD
Lead Hazard Reduction; £8,075 CDBG PI) to $2,502,344.47 ($491,882 AHTF; $127,387.42
HOME; §75,000 CDBG; 1,800,000 HUD Lead Hazard Reduction; $8,075 CBBG PI)

Resolved, that this Resolution shall take effect upon its passage.

-~
\ 3

(



GiP BUDGET AUTHORIZATION |

ciew [ ei0a07 | 2007 G Resolution:

Projact Year: 5 -

E 2/6/200? |

Titie: !‘Hﬁusing Rehab/l ead Hazard Control Progr'éh‘”'n Amending Resolution:

Administering Departiment; [{fvf"irairin%ng & Community Development ] Revision: [

Program to assist property owners with code defimencles and rehabititation of their housing and ‘the
iglimination of iead based paint hazards.

| _ ,,i

{

Project Description:

_chqerq! Gram% i Federal Grant:

Grant Executed:

Cr: cal Events i N

:
-

Program inltfateoﬂ T
Program Compiei;on

Expected Completion Date:

FEDERAL ~ © ||

Salaries and Wages
Fringes

Line Item Budget | 1
I
L
[

Dasign/Enginesring

Planning l —— —7 7 7 7— B

Consuitant Fees I

Construction Admin i

Land Acguisition

Other

Equipment | i
Overhead | 50.00 | | $0.00 |
Construction Contracts ] $6.00 j J $0.00 i

i

| $2,502,344.42 |

| 52,502,344.42 |

$491,882.00 |

_TOTAL $1,883,075.00

| $491,882.00 | | $127,387.42 | |

. Revisions

JRewsneﬂ #1 - total budget increased by $44 269.42 from $250,000 to $294,269.42 due to the repayment of ioan
probeeds ($16 882) and 1he transfer of HOME funds ($27,387) from 612005 Housmg Rehabilitation Program.
{Revision #2 - increases prolect by adding $8,075 of CDBG uprogrammed Program Income funds. Revision #3 - total
{budget mc,reased $1,800, OOG From $302,344.42 i §2, ?02 344.42 due the receipt of HUD Lead Hazard Grant fundiing. ‘

B
{
]
|

COMMENT{_S_ i ReVlS(Gﬂ #4 - total budge% mcreaseé by $40(} {}{}0 ffDl‘ﬂ $2 1{32 344 42 te $2 502 344 42 for matchmg of iead grant
IFederal incudes $75,000 CNBG, $8,075 CDBG unprogrammed Program !ncome funds and $1,800,000 of HUD |ead
Hazard Demonstration Grant funds.

y

Planning Department/Startup Form - 07/01/04

Total Funded:

2502340 |




City oF MANCHESTER

Planning and Community Development

_ Planning
Robert S MacKenzie, AICP Community improvement Program Planning Board
Lirector Growth Management Heritage Commision
Millyard Design Review Commitiee
Mermno to: Members of the Committee on Community Tmprovement Program
From: Robert S. MacKenzie\@
Director of Planning
Date: March 12, 2007
Subject: Planning Department — CIP #610407 ~ Housing Rehab/Lead Hazard

Control Program

Attached for the Committee’s review and hopeful approval Is an amendment to the 2007
CIP Housing Rehab/Lead Hazard Control Program that increases the Pro gram Budget by
$400,00 of Affordable Housing Trust Funds. The funds are a portion of the required
$900,00 match to the recently received $1.8 million HUD Lead Hazard Reduction
Demonstrafion Grant funds. In addition to these funds the remaining match is made up of
a combination of CDBG, HOME, property owner contributions, vendor discounts, private
grants and match from the Way Home. This funding will be available to assist property
owners perform lead hazard control measures in their housing as well as perform code
compliance and energy efficiency improvements.

As such, we have prepared the appropriate CIP Amending Resolution and Budget
Authorization Form necessary to increase the project budget.

Your review of these documents and a recommendation for approval to the full Board is
respectfully requested.

Attachments:

Yy
=
e
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 824-6450 Fax: (603) 624-6520
z-mail: planning@ManchesterNH gov
~www.ManchesterNH.gov



. CIP BUDGET AUTHORIZATION  {

CIP #: 811307 | Project Year. | 2007 | CIP Resolution:

Titte: Citywide Revaluation : Amending Resolution

Administering Department: IBoar(:f of Assessors Revision:

Project Description mﬁﬁéi phase of the review of all real property in the City necessary 1o bring citywide assessments to fuil
.market value. Completion of revaluation will also put City in compliance with the NH Department of !
Revenue Administration assigned certification year. '
| |
Lo [

. Federal Grants | Federal Grant: i No Environmental | ReviewRequired: [ No |
Grant Executed: Completed: -

- Critical Events |

‘Project Initiation S _ T 00/05/06

Project Completion : 0B/30/07

g B W NS

£

Expected Compietion Date:

"Line item Budget | Fash 1] &
Salaries and Wages $0.00 | $0.00 | |
Fringes $0.00 | | $0.00 | |
Design/Enginesring 80.00 | | $0.00 | i
Planning .” $0.00 “ ‘
Constultant Fees | $213,000.00 | 8000 | |
Construction Admin \ ) $0.00 | Lﬁ $0.00 | \
Land Acquisition | $0.00 | $0.00 | 8000 | || $0.00 |
Equipment T $0.00 | ! $0.00 | | $0.00 | || 50.00
Overhead B §0.00 | | $0.00 | | 8000 | s0.00 ]
Construction Contracts $0.00 | | $0.00 | [ §0.00 1 1] 5000 |
Other o §15,000.00 | | $0.00 ' | $0.00 | | $15,000.00 |
CrotAar [ 5228,000.00 | | $0.00 | | $0.00 | $228,000.00

- ‘Revisions | [Revision #1 - extends project until 06/30/07.

51- COMMENTS !Cash Funds in the amount of 3228 OOO transferred from CIP 710205 Pub ic Works nfrastructure Pro;ect |

H
i

i i

Planning Departmametartup Form - 07/01/04 Total Funded: i $228.000

=




CITY OF MANCHESTER

Parks, Recreation & Cemetery Department COMMISSION

Stephen Johnson, Chairman

625 Mammoth Road Sandra Lambert, Clerk
Manchester, NH 03104-5401 George "Buteh” Joseph
(603 624-6565 Administrative Office Michael Worsley
(603} 624-6514 Cemetery Division Denais Smith
(603} 624-65G9 Fax Ronald Ludwig, Divector

March 9, 2007

CIP COMMITTEE

Alderman Michael Garrity, Chairman
One City Hall Plaza

Manchester, NH 03101

RE: Sheehan/Basquil Monument
Dear Alderman Gamity,

The department was instructed by the Committee at a previous meeting to investigate possible
aiternatives as it relates to reconstructing the above Memorial Plaques located in front of Hunt
Pool. We have concluded that the best approach to reconstructing these memorials would be to
group all three bronze plaques and mount them onto one piece of granite. The bronze plaques
would be counter-sunk mto the granite memorial in an effort to deter further vandalism. The
existing planter would be removed by our staff and the new monument would be centered in front
of the flag pole. This should provide a very appropriate setting with excellent viewing from both
the street and pedestrian traffic.

I am including a quotation from a local monument company for your review. This quotation
would meclude all necessary work, setup, base, and installation of plagues. If we received
approval to move forward we have been told that installation could be completed in time for
Memortal Day Services.

I am also attachmg a photo of a similar piece of granite, located in Victory Park to give
Commuttee Members some idea of what the Sheehan/Basquil Memorial would look like.

It appears we would need $12,000.00 to accomplish this project should the Committee decide to
move forward.

T will be available to answer any questions that Committee Members may have.

Sincerely,

ST

3

Ronald E.Ludwig






City oF MANCHESTER

Ptanning and Community Development

Pianning C staff o

Robert 8. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Miltyard Design Review Committee

Memorandum
To: Committee on Community Improvement Program
From: Robert S. MacKenzie
Date: March 12, 2007 \(E—Q
Subject: Blacksmith Property

We have begun negotiations with the owners of the Blacksmith property on Second Street. If
we conclude negotiations prior to the CIP meeting and there are available funds, we will
bring in CIP amending resolutions and budget authorizations at the meeting.

If you have any questions, [ will be available to the Committee at your next meeting.

/b

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: [603) 624-6450 Fax: (803) 524-6529
E-mait planning@ManchesterNH. gov
www.ManchesterNH.gov



City oF MANCHESTER

Planning and Community Development

. Planning
Robert S. MacKenzie, AICP Community Improvement Program

Director Growth Management
Memorandum

To: Committee on Community Improvement Program

From: Robert S. MacKenzie\@

Date: March 9, 2007

Subject: Application for a Community Technical Assistance Grant

Staff to
Planning Board
Heritage Commision
Miliyard Design Review Committes

With the proposed widening of 1-93, the NH DOT has created a Community Technical
Assistance Program (CTAP) to assist communities that may be affected by the growth from
the widening. Under this program, up to $15,000 is available to each of the communities for

improved planning activities.

It is my belief that these funds could be useful in planning for the redevelopment of two east
stde neighborhoods — the Hollow and Wilson Street. Making the neighborhoods more
attractive will allow for infill growth in the neighborhoods with little or no impact on the

need for additional public services.

[ am seeking vour concurrence in this approach i applying for the CTAP funds,

If you have any guestions, I will be available to the Committee at your next meeting.

C: Mayor Guinta

/7

One City Hall Plaza, Manchester, New Hampshire 03101
Pnone: (603} 624-6450 Fax: (603} 624-6529
E-mail: planning@ManchesterNH.gov
www.ManchesterNH gov



Robert 3. Mackenzie, AICP
Director

To:
From:
Date:
Subject:

Ciry oF MIANCHESTER

Planning and Community Development

Planning
Community Improvement Program
Growth Management

Memorandum

Committee on Community Improvement Program
Robert S. MacKenzie

January 3, 2007 \@D

Funding for the Karatzas Avenue Housing Project

Staff to:
Planning Board
Heritage Commision
Millyard Design Review Committee

Ag you may remember, the Manchester Water Works sold land on Karatzas Avenue to the
MHRA and Anagnost Companies for an affordable owner and renter housing project. 1 am
attaching a request from them for funding for this project in the amount of $500,600.

This funding has not been requested in the FY08 CIP funding process as they had hoped to

have some indication of a set aside prior to the nitiation of the FY08.

I wiil be available to the Committee at your next meeting.

C: Dick Dunfey
Dick Anagnost

..........
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M. Marv Mongan
) . UTnmnanssioner
Mr. Robert MacKenzie

City of Manchester

Planning and Community Deveiopment
One City Hall Plaza

Manchester, NH 03101

RE: Karatzas Avenue

Dear Bob:

As you know, the Manchester Housing and Redevelopment Authority and the Anagnost
Companies have established a partnership to pursue the davelopment of 138 rental
housing units for low and moderate income residents at Karatzas Avenue. Such
development requires that we seek funding from a number of different sources. YWe

therefore respectfully request that you set aside CIP funds for this project in the amount of
$500,000.

Thank you for your consideration of this request. If you have any questions, please feal
free to contact us.

Sincerely,

MANCHESTER HOUSING AND REDEVELOPMENT AUTHORITY

Dick Anagnost

198 Hanover Street. Manchester, New Hampshire 03104-6123
603 624-2100 FAX 603 624-2103 TDD § 8003431833, ext. 590
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‘ Planning Staff to:
Robert 5. MacKenzie, AICP Community Improvement Program Planning Board
Director Growth Management Heritage Commision

Millyarg Design Review Committee

Memo to: Members of the Committee on Community Improvement Program

From: Robert S. MacKenzie
Director of Planning

Date: March 12, 2007

Subject: Lead Hazard Control Program Mortgage Discharge
490 Spruce Street

Through the City of Manchester’s Lead Hazard Control Program, Mr. Hector Ortiz
recetved a $29,130 deferred loan in November 2005. In accordance with the terms of the
Program, the loan principal is forgiven at a rate of twenty percent per year over the five-
year term, provided the property owner complies with the requirements of the program.
Subsequently, citing an alleged financial hardship, Mr. Hector Ortiz has requested that
the City dispense with the program requirements and forgive the remaining $23,304
balance of his loan ahead of schedule. The Program requirements include maintaining
lead hazard control improvements and renting at or below HUD rent levels to low-
income families for a minimum five- year period. To date, Mr. Ortiz has complied with
these requirements for one-year and therefore $5,826 or twenty percent of the $29,130
loan has been forgiven.

Mr. Ortiz has stated that due to increasing operating expenses, continued ownership of
the property is not feasible and he has put the property up for sale. He has also indicated
that the proceeds of the sale of his property will not cover the $23,304 loan pay out that is
due to the City. As aresult, Mr. Ortiz has requested that the City forgive the remaining
$23,304 loan balance and discharge its mortgage on the property.

Mr. Ortiz has provided documentation to support his request. For the benefit of the
Commitiee, a summary of the information is included as follows:

1. Annual operating expenses of the three-family rental property are estimated at
$40,230.

Annual morigage debt 15 $28,520.

Current principal balance of mortgage is approximately $240,391

Annual property taxes are $5,212.

o b
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5. Annual Revenues from rents generated from three two-bedroom apartments are
estimated at $29,400. :

6. Currently the units are being rented for $850 to $900 per month (HUD Fair
Market Rent Limit for a two-bedroom apartment is $1001 per month).

7. The property 1s currently listed for sale at a price of $289,000 (City of
Manchester’s assessed value of the property 1s $309,300).

In addition to the information that Mr. Ortiz has provided I think it is important to note
that Hector Ortiz owns at least two other rental properties in the City of Manchester.

In summary the staff is seeking the Committees input as to any consideration for the
discharge of the City’s remaming mortgage on the property.



February 12, 2007

Hector Ortiz

568 Lincoln St
Manchester, NH 03104
(603)377-0400

Michael Garrity
One City Hall Plaza
Manchester, NH 03101

Dear Mr. Garrity:

Please accept this letter as a request to have my case presented to the
Committee on Community Improvement that will meet in March 20” of
2007. I have submitted some paper work to Todd Flemming and it will be
forwarded to the persons in charge of the Community Improvement
Program. Should the date change can you please inform me of such.

Thank you for your time and consideration.

AT
[! {;mi‘rpg‘g
-



Hector Ortiz

568 Lincoln 8t
Manchester, NHM 03104
(603)377-0400

Todd Flemming

Community Planning Department
1 City Hall

mManchester, NH 03104

February 1, 2007

Dear Mr. Flemming,

| am writing to you today in regards to a three family home owned by myself iocated at 480
Spruce Street in Manchester. Approximately two years ago that building was involved in a
program sponsored by the Manchesier Planning Department that aliowed me to replace the older
windows in the home new more energy efficient windows. As you can imagine this program has
greatly helped my tenants in reducing the heat/cooling costs. When | entered this program it was
under the agreement that | maintain iow-income tenants in the building for a period of five years
and at that time there would be no repayment by me required.

During the last two years since the windows have been installed | have continued to rent to low-
income tenants therefore maintaining my end of the agreement. Unforiunately due to the rising
costs agsociated with the building, which include property taxes (please see enclosed copies of
mortgage staiements, taxes, water and sewer bills} | am financiaily unable to continue with rents
as low as they are. In order for me to even maintain a break-even point on the property | would
need to increase rents to $975 per month with fenants paying their own utilities. Piease
undsrstand that this is just a break-even point for me, not a profit point,

[ have tried to hold out as long as | can with this property, depleting my on funds in the process,
but ¢an no jonger continue at this pace. | have tried 1o sell the building for a price of $338,000 so !
would be able to pay the Manchester Planning Department back for the windows however have
been unsuccessiut in my atiempts (piease see real estate documaniation enclosed). Due to this |
have dropped the price several timas over the past months ending at a price of $289,000 where it
is currently listed. As of this date | still have not obtained a buyer for the property even with the

new price. As | am sure you are aware sales over the last year or so have decreased leaving me
{and many homeowners) in the current bind | am in,

With ali of this in mind | am asking the Manchester Planning Department to release me from my
commitmeant so | may again reduce the price of the building o expedite the sale. ¥ do not sell

this bullding quickly | am afraid it will force me into either a foreclosure or bankruptey situation.

t appreciate vour time and consideration and look forward to hearing from you.

A
e,

7
k/j
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Multi-Family 480 Spruce St .
i Manchester, New Hampshire 03103 L$289'_9°_0_.

Styie: 3 Story Total Units: 3
Year Built: 19185 Total Fin BgFt: 3,357
Cotor: White Apx Fin Above Grd: 3,357
Taxes: $5211.00 Apx Fin Below Grd: 0
Tax Year: 2006 Foot Print: 28X46
income: 536,600 Heating Units: 3
Expenses: $7,087 Water Heaters: 3
Zoning: R2 Garage # Cars: 4
Road Frontage: Garage Type: Petached
Water Frorntage;

‘Water Acc Type: Lot Acre: S Lot SgFt: 4,792

‘Water Body Type: Surveved: Unknown Seasonal: No

“Water Body Name: Current/Land Use: No Flood Zone: Unknown

‘Public Rems: HUGE PRICE REDUCTION - OPPORTUNITY KNOCKS - OWNER SAYS SELL! Updated 3 farnily, great for owner occupant or

investor, features lead abatement, circuit breakers, viny! siding, professionally instalied windows, 4 car detached garage with new

‘Directions:

dears, new COC. $36.800 incoms, 57,087 expense, these numbers work with a Cap Rate of 10.18.
East on Spruce, East of Beacon, Property on Left

:# of 1 Bedrooms: 0 # of Z Bedrooms: 3 # of 3+ Bedrooms: 0 # of Full Baths: 3
Ranges: 3 " Refrigerators: 3 Sep Utility: Yes

‘Taxes Expense: 35,211 Insurance: §1,022 Heat: 3 Water: 3612
iUtilities: $106 Trash Expense: 8 Snow Expense: 3 Maintenance: 5148
‘Misc: Managemant; $

UNIT 2 AUNITS

i# ROOMS 5 5 0

# BR 2 2 o

# BA 1 1 o

FURNISHED

RENT § 900.06 $900.00 $ 850.00 $ 400.00

{DEPOSIT % 3 $ b3

L EASE TERM Yearly

‘RENT AGRMNT Ne No No

{FLOOR LOC 1 2 3 1

STYLE Gardan Garden Garden Garage

‘TENANT 4 BeVae Vacant Vacant

TEMNANT #

BHOW INSTR

Amenities:

‘Basement: Full, Unfinished

iExterior: Vinyt

:Unit Info: Deck

Diriveway: Paved Electrig: Circul Breaker

iFinancing: Foundation: Stone

iParking: 5-10 Spacas Heating/Cocl  Steam

Heat Fusl: Gas-Natural , Oil Restrictions:

‘Roads: Public Roof: Other

‘Sewer! Public Lot Desec: Level

‘Water: Public Water Heater: Gas

‘Rent Inchudes: Construction:  Wood Frame

‘Neighborhood: Intown Trash: Muni

Ltiiitles: Mise:

‘BookiPg:  7285/2019 Tax Rate: $16.85 Tax Class: Tax Reduct:  No

Elderiy: No Veteran: NO Other: No Map/Bick/lot: 405// 38
‘Covenant: No Assmt: $ 308,300.00 AssmtYr: 2006 Deed: Quit Claim
Elem Sch: Jr.ihfiid Sch: High Sch: District: Manchester
‘County: Hilisborough New Const: No Source SgFt: Muni Village/District:

(Excl Sale: DevelSubdiv;

HList OFf: ERA Masigilo Group/Bedford List Agt:  Lee Johangen Agent#: 17789
FirmiOffice: 2519/ 2 §Phone: (803} 625-2800 Bxt: 310 Cell: {803) 315-0738
PhonelFax: (603} 825-2800 / (603) 628-6300 Email: Lee@t.eelohansen.com

MLS User Rems:  Assisted, 24 hour notics, call Lee 315-0739. 1st fioor month to manth, s00n to be vacant. 2nd fioor vacart and is being painted.

3rd floor is on a lease through 11/3042007. 4 Garages to rent a1t $100 eash.
Finm/Off Rems:

Bhowing: Call List Broker ]

iList Date: 12/22/2006 MLS Type: MLS List Type: Exclusive Right T8 Fee:

Expire D4 BA Fee: 2% NA Fee: 2% internat: Yes
Cont Date: Contings: SubA/BrkA: 0% Var Comm: No
‘Pend Date: Org LA: Lee Johansen Orig List $: $328,900 DORE: 40
‘With Date: Owner: Oriiz Phone #: (-
Closed Date: Appraiser: Appr Phone :

hitp:/~wvww smerenmls.com/nne/maildoc/a002cF 7350 himl 1/31/2007
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Multi-Family 490 Spruce

2609381 Withdrawn Manchester, New Hampshire 03102 Ls329,900
: Style: 3 Story " Total Units: 3
Year Built: 1815 Tatal Fin SgFt: 3,387
Color: Apx Fin Above Grd: 3,357
| Taxes: $3.626.00 Apx Fin Below Grd: 0
i b Tax Year: 2005 Foot Print:
Incame: $30,600 Heating Units: 3
Expenses: 3 Water Heaters:
5 Zoning: R-3 Garage # Cars: 4
Road Frontage: Garage Type: Detached
: Water Frontage:
‘Water Acc Type: Lot Agre: i Lot 8gft: 4,782
‘Water Body Type: Surveyed: Unknown Seasconal No
Water Body Name: Current/Land Use: Flood Zone. No

‘Public Rems: Immaculate 3 Family featuring 5+ rooms per unit, 5 minute walk to Elliot Hospital, Completely Renovated in last 5 years All appliances '
and windows reptaced in last year, Vinyt siding, separate ufilities, 4 car detached garage with 3 new garage doors, 2 new Boilers,
Solid investment property W/New C.0.C Rent could be raised

Directions: Spruce Street between Beacon and Cypress
# of 1 Bedrooms: 5 # of 2 Bedrooms: 2 # of 3+ Bedrooms: 1 # of Full Baths:
‘Ranges: 3 Refrigerators: 3 Sep Uthity: Yes
‘Taxes Expense: $3,626 insurance: 1,100 Heat: $ Water; $120
UHilities: 5290 Trash Expense: 3 Snow Expense: 5 Maintenance: kS
‘Mise: § Management; 3
UNIT 1 L NIT 2 UNIT 4
# ROOMS 5 5 5 '
#BR 2 2 3
# BA 1 1 1
SFURNISHED
IRENT $850.00 $ 850.00 $ 850,00 $
DEPOSIT § 3 & $
LEASE TERM
RENT AGRMNT Unknown Unknown Unknown
FLOORLOC 1 2 3
'STYLE
ITENANT
TENANT #
ISHOW INSTR Assisted Assisted Assisted
Amenities:
Basement: Fult, Unfinished
‘Exterior: Viriyl
‘Unit info. Dack , Oif Meat , Water Meater
Driveway: Paved Electric: Cireuit Breaker
iFinancing: Foundation: Stone
Parking: 5-10 Spaces , Garage Heating/Cool:  Steam
‘Heat Fuel: O# Restrictions:
Roads: Public Roof: Shingle-Other
Sewer: Puplic Lot Desc: Level
‘Water: Public Water Heater:  Gas
iRent includes: Construction:  Wood Frame
Neighborhood: intown Trash: Muni
LUtilities: 110 Voits Misc:
‘Book/Pg:  7285/2018 Tax Rate: 3 Tax Class: Tax Reduct:  No
Elderly: Veteran: Other: Map/Bick/Lot: 0405/ /0038
Covenant: No Assmt: $ AssmtYr Deed: Warranty
‘Elem Sch; Jr./Mid Sch: High Sch: District:
‘County: Hillsborough New Const:  No Source SqgFt: Village/District:
‘Excl Sale: Devel/Subdiv:
List Off: Regal Real Estate-Manchester List Agt: Roberi Annecsion Agent#: 18539
Firm/Office: 1782/ 0 Phone:  (603) 645-4400 Ext: Cell: (603} 234-9388
Phoneffax. [B03) 645-4400 / (B03) B45-4430 Email: robert@nhhomes4u.com
MLS User Rems: 24 Hour Notice and all showings are assisted
Firm/Off Rems:
Showing: Call List Broker , Call List Office
:List Date; 0BI0TI2006 MLS Type: MLS List Type: Exclusive Agency TB Fee:
‘Expire Dt BA Fee: 2% NA Fee: 2% internet: Yes
iCont Date: Contings: SubAlBrka: 0% Var Comm: No
‘Pend Date: Org LA: Robert Annecston Orig List § : $339,800 DOM: 117
With Date:  12/02/2008 Owner: On Record Phone #: {)-
-Closed Date: Appraiser: Appr Phons :
Closed §: Fin Terms: €l Concessions: Org CA:
http://www nnerenmis.com/mne/maildoc/a02¢F 7350 htmi f s 1/31/20067
St

o
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Multi-Family 480 SPRUCE STREET L$350,000°
/21881G Expired Manchester, New Hampshire 03103 ’
Style: 3 Story , Garden Totaf Units; 3
Year Built: 1845 Total Fin SgFe 3,357
Color: WHITE Apx Fin Above Grd:
Taxes: _ B 357008 Apx Fin Below Grd:
Tax Year: 2008 Foot Print:
ncome: 3 Heating Units: 3
! Expenses: & Water Heaters: 3
Zoning: MULTI Garage # Cars: 4
Road Frontage: Garage Type: Detached
. Water Frontage:
‘Water Acc Type: Lot Acre: 1 Lot SqgFt: 4,791
‘Water Body Type: Surveyed: LUnknown Seasonal: No
‘Water Body Name: Current/Land Use: Flood Zone: HNo

iPublic Rems: SO0LID 3 FAMILY W/4 CAR GARAGE SEP. PORCHES. NEW VINYL WINDOWS INTERIOR LEAD PAINT ABATEMENT IN 05, 2ND

3RD FLR UNITS NEW KITCHEN FLOORS, 18T FLR NEW HEATER. EXTERIOR GARAGE PAINT 05. NOTHING TO DUE BUT 81T
BACK AND COLLECT RENTS. 48 HR NOTICE
Birections: SPRUCE ST NEAR BELMONT, HOME OF LEFT SIDE

# of 1 Bedrooms: 0 # of 2 Bedrooms: 3 # of 3+ Bedrooms: 3] # of Fuli Baths:
‘Ranges. 3 Refrigerators: 3 Sep UtHity:

‘Taxes Expense: 3 insurance: ] Heat: 80 Water: 5
:Utilities: 5 Trash Expense: 5 Snow Expense: $ Mainfenance: 8
‘Misc. § Management: $

# ROOMS 5 5 5 0

# B8R 2 2 2 g

@ BA 1 1 1 0

FURNISHED

SRENT % B50.00 3 BO0.O0 3 850.00 $

DEPDSIT $.00 5 .06 .00 3

LEASE TERM

IRENT AGRMNT Yes Yes Yes Mo

FLOCRLOC 1 2 3 0

STYLE garden garden garden

STENANT

ITENANT #

{BHOW INSTR 48 hour no 48 hour no 48 hour no

‘Amenities:

:Basement: Full, Unfinished

Exterion Vipyl

Unit Info: Heat , Hot Water , Porch , Refrigerator | Smoke Detector

iDriveway: Paved Electric: Circuit Breaker

{Financing: Eoundation: Concreie

{Parking: 5-10 Spaces , Garage , Off Strest Heating/Cool:  Hot Water

iHeat Fual: i Restrictions:

:Roads: Public Roof: Shingle-Other

:Sewer: Pubiic Lot Desc: Level

‘Water: Public Water Heater:  Off Boiler

{Rent includes: Construction:  Wood Frame

iNeighborhood: Trash: : Curbside

i itilities: ) Misc:

‘Book/Pg: 7285/ 2018 Tax Rate: k3 Tax Class: Tax Reduct:  No
‘Elderiy: Veteran: Other: Map/BickiLot: XX//XX
Covenant: No Assmt: 5 Assmt Yr: Deed:

Elem Sch: Jrfiid Sch: High Sch: District: Manthester
‘County: Hilisborough New Const: Source SgFt: Viltage/District;

Exci Sale: Devel/Subdiv:

‘List Off: Century 21 Shakra Realty Group List Agt:  Gary Shakra Agent#: 10763
‘Firm/Office: 1506/ 0 {Phone: (603) 472-4400 Ext: 11 Cell: O- -
PhonefFax:  (G603) 472-4400 / (503) 472-6615 {Email: c21shakra@aol.com

iME.S User Rems:

Firm/Off Rems:

:Bhowing: Call List Office , Sign On Property

‘List Date: 07/28/2005 MLS Type: MLS List Type: Exclusive Right TE Fee:

‘Expire BDt: 10/28/2005 BA Fes: - 2 NA Fee: internet: Yes
:Cont Date: Contings: SubA/BrkA: 0 VarComm: No

Pend Date; Org LA: Michelie Soucy Orig List § ¢ 350,000 DOM: g2

With Date:  10/08/2005 Owmner: ON FILE PER REQUESTY Phone #: {-
‘Closed Date: Appraiser: Appr Phone :

‘Cloged §: Fin Terms: Cl Concessions: Org CA:
http://www.nnerenmls.com/mne/maildoc/a002cF7350.htm} |, ., 131720607
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Advertising : 0.0%
Bad debts - 0.0%
Cash discounts - 0.0%
Delivery CO5IS - 0.0%:
Deprecation - 0.0%
water 392 392 undefined
Sowagse - 683 683 undefined
Insurance 1,125 1,125 undefined
Rents 3 Foors 29,400 (25,4003 0.0%
Legal and auditing ' ; 0.0%
Maintenance and repalrs 765 768 uncefined
Otiice supplies - 0.0%
postage - (0.0%%
mortgage 28,520 28,520 undefincd
ene time bolier replaced 4,512 4,512 undefined
Shipping and storape - 0.0%
exterminator ' 498 458 undefined
Taxes 3,398 3,398 undefncd
trash 100 100 undefined
Utiiities 103 102 ungefined
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 Parking Division

Memo

CITY CLERK'S OFFICE

!

To: CIP Committee

Frors  Brandy Stanley

Date: 02/13/07

Re: Victory Garage Lighting

Following approval by the Traffic and Public Safely Committee, the Parking Division will replace the
highting system in the Victory Parking Garage this year. The source of finds, estimated at $100,000,
wilt be CiP account 5200-7108-C700-05 ~ Parking & Traffic improvements.

There were no specific projects assigned to this CIP account, and all projecis associated with it have
been completed or ara in their final stages.

Please do not hesitate 1o contact me should the committee have any questions.

Brandy Stanley -
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MEMORANDUM

TO: CIP Committee

Michael Garrity, Chairman
Daniel P. O’Neil

Ed Osbome

Theodore L. Gatsas
Jerome Duval

FROM: Paul J. Borek
Economic Development Director

DATE: July 10, 20006

SUBJECT: Discontinuance of South Bedford Street, South of Depot Street

This is to transmit a request to discontinue the remaining portion of South
Bedford Street, south of Depot Street. This request is being made to
accommodate valet parking for the proposed Riverfront Project, Boneyards
Restaurant, proposed by Robert O’Sullivan, Access to a site for parking is
required by the developer’s financial institution. The availability of valet
parking on this portion of South Bedford Street will fulfill this requirement.

If discontinued, Mr. O’Sullivan has proposed leasing this site from the city
for valet parking service. An easement would be maintained to serve the
access needs of adjacent property owners.

TECETVE]
JUL 10 2005

CITY CLERK'S OFFIGE
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Commission
Edward J. Beleski

- Ghairman
. Joan Flurey
City of Manchester Wilfiarn . Houghton Jr.
Department of Highways Robert R, Rivard

William A. Varkas

227 l\flaple Street Frank C. Thomas, P.E.
Manchester, New Hampshire 03103-5596 Public Works Director

{603) 624-6444 Fax # (603) 624-6487 Kevin A. Sheppard, P.E,

Deputy Public Works Director

July 10, 2006

Community Improvement Committee of the Board of Mayor and Aldermen
City Halt

c\o Leo R. Bernier, City Clerk

One City Hall Plaza

Manchester, New Hampshire 0310+

RE: Disconiinuance of a portion of South Bedford Street

Dear Committee Members,
We have reviewed the referenced item and have found the following:

The current location of South Bedford Street was one of the streets listed in “Dedication
of Street Amoskeag Millyard Urban Renewal Project” by Manchester Housing Authority
cated January 23, 1880 and was accepted by the Board of Mayor and Aldermen. Being
an accepted City Street the discontinuance needs a public road hearing with abutter
notification.

The Highway Department supports the discontinuance petition in conjunction with the
proposed Riverfront Development Project.

Sincerely,

g A

Frank Thomas, PE.
Fubtlic Works Director

MJIM
ce: File
cc: Paul Borek
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Mayor Guinta called the meeting back to order.

OTHER BUSINESS

16. A report of the Committee on Finance was presented recommending that
Resolutions:

*Amending the FY2003 and 2007 Community Improvement
Programs, transferring, authorizing and appropriating funds in the
amount of Four Thousand Dollars ($4,000.00) for the 2007 CIP
412007 Police Substation — Eastside Project.”

“Authonzing the Finance Officer to effect a transfer of Four
Thousand Dollars ($4,000) for the 2007 CIP 412007 Police
Substation — Eastside Project.”

ought to pass and be Enrolled.
Alderman Garrity moved to accept, receive and adopt the report of the Committee

on Finance. Alderman DeVries duly seconded the motion. The motion carried

with Alderman Gatsas duly recorded in opposition.

17.  Report of the Committee on Community Improvement relative to a petition
for discontinuance of a portion of So. Bedford Street, if available.

Deputy Clerk Kang advised that the petition for discontinuance of a portion of So.
Bedford Street was tabled in Committee this evening, therefore, there was no

report. However, there are two other reports to be presented at this time.
Alderman Duval moved to refer the matter pertaining to So. Bedford Street to the
Special Committee on Riverfront Activities. Alderman Lopez duly seconded the

motion.

Mayor Guinta stated I'm having a hard time trying to remember where you are.

o '
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Mayor Guinta called for a vote on the motion. There being none opposed, the

motion passed.

Alderman Duval moved that any department heads remaining in this building as of
this moming who does not have any items left on the agenda may be allowed to
leave. Alderman Osborne duly seconded the motion. There being none opposed,

the motion carried.

A report of the Committee on Community Improvement was presented
advising that it has approved the allocation of FY2007 Motorized

Equipment Replacement (MER) funds, as enclosed herein.
(Unanimous vote)

A second report of the Committee on Community Improvement was
presented recommending that the Parks, Recreation and Cemetery
Department be authorized to enter into an agreement with the West Jr. Deb
Softball League providing them with $75,000 to procure lighting and other
desired field improvements negotiated with private contractors by the
league, subject to the review and approval of the City Solicitor.

The Committee notes that the Parks Department will oversee all
improvements ensuring standards and specifications are appropriate; and,
further that the agreement 1s consistent with city procedures which allows

for the desired improvements by the softball league.
(Unanimous vote)

18.  Report of the Commitiee on Lands and Buildings relative to the Ash Street
School, if available.

19.  State Legislative update presented by Mayor Guinta, if available.
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: {603) 624-6549

August 9, 2006

Alderman Michael Garrity
C/O Mr. Leo Bemnier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Alderman Garrity,

Attached is a copy of correspondence from Lowell Terrace Associates proposing a
mortgage/debt consolidation for the property on the northwest corner of Lowell and Chestnut
Streets. This is the item that [ spoke to you about last week. With your permission, | would like
to have the item discussed at the next CIP Committee meeting.

The proposal from the partnership has already been reviewed by the City Solicitor, Economic
Development Director, and the Mayor’s Office. Please feel free to contact me with any

questions.

Sincerety,

Finance Officer

C: Thomas Clark
Paul Borek
Randy Sherman
Mayor Frank Guinta
Ken Edwards, MHRA
Peter Morgan, Property Services
Tom Musgrave, William Steele Associates
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WILLIAM STEELE & ASSOCIATES, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
40 STARK STREET
MancHESTER, New HaMrsiirs 03101
OFrICE GO3-G22-8861
FAX 603-647-4320

June 6, 2006

Mr. Kevin Clougherty, Finance Director
City of Manchester

One City Hall Plaza East

Manchester, NH 03101

RE: Lowell Terrace Associates
Dear Kevin:

Thank you for arrangij the meeting on May 4, 2006. The meeting and subsequent elephone
cali the week of the 22" was helpful. bcitcvc we have reached some meaningful preliminary
agreements concerning the terms of the original Promissory Note (Note) and subsequent
amendment and modifications that will allow us 10 resolve the remaining issues to our mutual
satisfaction.

Based on our discussions. 1t 1s my understanding that Lowell Terrace Associates {I.TA)and the
Manchester Housing Authority (City) agree on the foliowing.

First, the $1.250,000 portion of the Note is not due at this ime. LTA and the City agree that the
1994 Promissory Note Amendment and subsequent modifications have extended the due date of
the $1.250.000 portion of the Note to July 1, 2013, The principal balance outstanding on this
portion of the foan was $559.811 as of December 31,2003, Based on continuing monthly
payments of $6.885.71. this portion of the loan witl be patd in full on July | 2013

Seeond. the $230.000 portion of the Note is due. As you know, this $250.000 portion of the
original loan has all of the characteristics of a fifty percent (50%) equity interest in the
partnership. These characteristics will be described i more detail in the paragraphs that follow.
The City has asked LLTA 10 make a proposal concerning the amount of the pav off’

ETAs prepured to make the Ciy an offer o settle the $230.000 portion of the ortemal foan and.
once the City has reviewed and accepied the proposal, ETA will immediatehy seek replacement
frnancing to pav of! the Ciy

Phe original Note terms relating o the $230.000 portion of the foan have all of the charascteristios
ot A% equity miterest in the partnership. Section 4 of the Note contains these ProvIsIOns.

Section 4.a) of the Note describes LTA’s obligation o pay interest o the City equatl 1o 50% of
the project’s cash flow. fn this regard, whenever LTA has made cash distributions of
accumulated cash flow to its partners, a corresponding and equal cash paviment has been made o
the City. In connection with its settlement proposal, LTA is prepared to pay to the Citv 50% of
the cash in its accounts, excluding cash held by LTA representing tenant deposits,
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Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 2

Section 4.b) of the Note describes LTA's obligation on the twentieth anniversary date of the
loan. There has been some disagreement and or misunderstanding concerning this particular
provision of the loan. The City, as | understand it, fecls that it would be inappropriate to reduce
its entitlement under Section 4.b) of the Note by the balance outstanding on the $1,250,000
portion of the loan, LTA maintains that the balance outstanding on the §1,250,000 portion of the
loan must be must be taken into account when calculating the City’s entitlement. If the
outstanding balance on the $1,250,000 portion of the loan were not taken into account, the City
would receive a payment exceeding the value of its 50% equity interest in the project.

Neither party expected an outstanding balance on the $1,250,000 portion of the loan when the
balloon payment due date provision for the $250,000 portion of the loan was drafied in 1984,
However, due to economic circumstances beyond the control of LTA and the City, the project
was not able to service its debt and fell behind on its property taxes. Rather than assert its rights
as a lien holder entitled to the delinquent property taxes, or assert its rights as the holder of the
Note (which was headed into default), the City agreed 1o certain modifications of the Note in lieu
of initiating action to take possession of the partnership’s property. I submit to you that the
City’s actions were well reasoned and were motivated. in principal part. by the desire to protect
tts right to repayment of the entire outstanding balance of the loan (a balance exceeding
$1.217,000 at the time). It is not inconceivable that the City could have lost hundreds of
thousands of dollars had it chosen to take possession of the property in 1994, Instead. the City
acted i a manner that was both prudent and in its best interests as a lender and owner of $0% of
the partnership cquity. The City’s actions also allowed the partners of LTA an opportunity 1o
salvage their own 50% equity interest.,

In LTA s opinion. the City’s balloon payment entitlement on the $250.000 portion af the original
Note must take into account the balance outstanding on the $1,250,000 portion of the Note, If
the City’s entitement were caleufated in any other manner, it would contradict the business deal
between LTA and the City wherein the City was awarded a 50% cquity interest in the project for
its $250.000 loan.

LTA s proposal to pay off the $230.000 portion of the loan has been determined by treating the
City as & 30% equity owner i the partnership. More specitically, the attached calewlations
estimate the City’s balloon payment entitlement under Section 4.b) of the Note by projectng the
net cash proceeds available to the partnership assuming a hepothetical sale of the property an
August L 2006, folowed by a distribution of the partnership’s net assets in liquidation of the
partnership.

The followmy assumptions are miegral parts of the attached calculations.

. The market value of the propenty s equal to its assessed value of $1.235.800.

2. The outstanding principal balance on the $1.230,000 portion of the joan is $515.536

on August 1, 2006.



Mr. Kevin Clougherty, Finance Director
June 6, 2006
Page 3

3. A 4% commission would be paid to a third-party broker to facilitate the sale.

4. A New Hampshire real estate transfer tax equal to .75% of the market value would be
payable.

5. A New Hampshire Business Profits Tax equal to 8.5% of the gain recognized on sale
would be payable.

6. There will be approximately $150,000 of cash or marketable securities in the
partnership’s accounts on August 1, 2006.

Based upon the assumptions listed above, LTA estimates the City’s entitlement on the $250.000
portion of the original loan to be $367,065.

After you have had an opportunity o review this proposal and discuss it with other interesied
parties, please call me and let me know how yvou would like 10 proceed.

Very truly yours,

WILLIAM STEELE & ASSQCIATES, P.C.
4@ /VL« sg L{vE

Thomas W, Muscrave, CPA
Enclosure

ces Richard W Hale wienclosure
Peter A Morean weenclosure




LOWELL TERRACE ASSCOCIATES
HYPOTHETICAL SALE AND LIQUIDATION ANALYSIS

AS OF AUGUST 1, 2006

PROJECTED CASH AVAILABLE UPON LIQUIDATION

Estimated Cash and Value of Marketable Securities 150,000

Net Sale Proceeds - See Below 1,196,150
Estimafed Cash Balance and Marketable Securities Value 1,346,150

Projected NH Business Profits Tax {96,484)
Payoff Balance on $1,250,000 Portion of Loan {515,536)
et Cash Available for Distribution 734,129

City's Equity Interest 50.0%
City's Equity Entitlement 367,065

HYPOTHETICAL SALE OF PROPERTY

Gross Sale Proceeds 1,255,800

Third-Party Commission @ 4% (50,232)
Real Estate Transfer Tax (8.419)
Net Sale Proceods 1,196,150

Adjusted Tax Basis of Property {61,040}
Projected Gain on Sale of Property 1,135,110

NH Business Profits Tax Rate 85%

Projected NH Business Profits Tax

96,484

iww’ e
6/5/2006Cash lowCASH FLOW 6-06 {2)

Based on Assessed Value

T5% x 1,255,800
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Warranty: The above equipment and installation carries our
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PEILMAC INDUSTRIES Prop#t 0600706250
I ¥ ¢ ¢ R P © R A T E D Date: 712512006
Proposal Submitted to: S/0 #:
City of Manchester D/B:
Attention Title Telephone and Extension Fax
Mr. Red Robidas Security Manager 603-624-6543 603-628-5085
Mailing Address A Maiting Address B City State Zip Code
One City Hall Plaza Human Resources Manchester NH 03101
E-Mall Address: rrobidas@ci manchester nh. us
This proposal to include
the following system/service: CCTV System
Siie Bldg Name Site Strest Address Sits City State Zip Code
City of Manchester One City Mall Piaza Manchester NH 03101
Site Contact Person Site Telephone and Exiension: Site Fax Salesperson
Mr. Red Robidas 603-824-6543 603-628-60865 [Stacey A, Oikle _
QT | CcoDE DESCRIPTION _ W R VUNIT PRICE | TOTAL
4 1CC3770UH-6 Camera 1/3" High Res D/N NTSC/PAL 12/24V Al 543.00 2.172.00
4 13VDIR3-8.5 Lens 1/3 in. 3-8.8mm: iR corrected Al direct drive 83.00 332.00
4 |EH3512-2 Englosure 12 in. Rect Alum 24VAC Bir&Dfog 250.00 1.000.00
4  i853512 Sun Shield for EH3512 & EH3512L series only 33.00 132.00
4 EM3512 Wail Mt Feedthrough for 3512 24VAC 88.00 352.00
4 |LL2YWF Low Light Level with 500-Watt Wide Ficod Lamp 1,072.00 4,288.00
4 EM22 Medium-duty Wall Mt for EH4014 8 FHS5 82.00 328.00
1 MCS8-58 Power Supply Camera § Amp 8 Out Breaker 117.00 117.00
1 3X4004CD-160 PX4000 Series 4-channel DVR w/CDRW, 160GB 1,818.00 1.516.00
1 SVGA 17" Monitor 236.00 236.00
1 DWR-10-22 DWR Series Wali Mount 428.00 428.00
1 CCE Cabie, Connectors and Electrical 175.00 175.00
Notes: Equipment Investment: 11,076.60

Instaliation; 1,560.00
Total Investment; $12,636.00

Applicable Sales Tax And
Permif Fees Not Inciuded

36-maonth warranty, covering all PARTS,

LABOR and TRAVEL. This warranty does not apply to equipment failure or services rendered due fo

misuse, fampering, operator error or Acts of God.

Deposit: Nane Required $0.00
Balance: Due 30 Davs from Compietion of Work: $12.636.00

Terms:

All materia is guaraniesd o be as specified, All work 1o be compieled in & substantial workmanlike manner according to specifications submitied, per standard practicas. Any
altaration or deviation from above specifications involving axtra costs will be executed only upon written orders, and wili bacome an axtra charge over and above the astimale.
All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tormado and other necessary insurance. Our workers fully coverad by
Workman's Compeansation insutance.

Nate: This proposal may be withdrawn by us if not accepted within: 30 Days

PELMAC Ind., Inc, Authorized Signature

ACCEPTANCE OF PROPGSAL: The above prices, specifications and conditions are satisfactory and are hereby accepted.

Date;

You are authorized to do the work as specified. Payment will be made as outlined above.

Customer Signature: Title:

Auburn, NH (3032« B800-244-5916 + 603-623-35916 + FAX 603-647-7712
www.pelmac.com  e-mail: sales@pelmac.com

"Modern Technology...Old Fashioned Service”

12 Commercial Court »
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